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H.R. 8362, a bill to direct the Secretary of State to host regular U.S.-Africa 
Leaders Summits, and for other purposes 
As ordered reported by the House Committee on Foreign Affairs on May 16, 2024 
 
By Fiscal Year, Millions of Dollars 2024  2024-2029  2024-2034  

Direct Spending (Outlays)  0  0  0  

Revenues  0  0  0  
Increase or Decrease (-) 
in the Deficit 
 

 0  0  0  

Spending Subject to 
Appropriation (Outlays)  *  47  not estimated  

Increases net direct spending in 
any of the four consecutive 10-year 
periods beginning in 2035? 

No 
Statutory pay-as-you-go procedures apply? No 

Mandate Effects 

Increases on-budget deficits in any 
of the four consecutive 10-year 
periods beginning in 2035? 

No 
Contains intergovernmental mandate? No 

Contains private-sector mandate? No 

* = between zero and $500,000. 

 
H.R. 8362 would require the Department of State to host international summits every four 
years for leaders of the United States and African countries. The aim of such summits, which 
were previously held in 2014 and 2022, is to strengthen ties and cooperation between the 
participating countries. The bill also would encourage the department to hold smaller 
summits two years later in African or U.S. cities to promote cooperation at the local level. 
Lastly, the bill would authorize the department to establish a unit within its Bureau for 
African Affairs to coordinate the implementation of commitments made at those summits. 

On the basis of information from the department, CBO estimates that implementing 
H.R. 8362 would cost a total of $47 million over the 2024-2029 period. Such spending 
would be subject to the appropriation of the estimated amounts. 

The costs of the legislation, detailed in Table 1, fall primarily within budget function 150 
(international affairs).  
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Table 1.  
Estimated Increases in Spending Subject to Appropriation Under H.R. 8362 

 
By Fiscal Year, Millions of Dollars  

 2024 2025 2026 2027 2028 2029 2024-2029 
        
Summits        
    Estimated Authorization 0 0 25 0 13 0 38 
    Estimated Outlays 0 0 25 0 13 0 38 
        
Implementation Unit        
   Estimated Authorization * 1 2 2 2 2 9 
    Estimated Outlays * 1 2 2 2 2 9 
        
 Total Changes        
        Estimated Authorization * 1 27 2 15 2 47 
        Estimated Outlays * 1 27 2 15 2 47 

 
* = between zero and $500,000. 
 

According to the Department of State, hosting the 2022 summit cost about $22 million. After 
adjusting for inflation, CBO estimates that holding a similar summit in 2026 would cost    
$25 million. CBO further estimates that holding a smaller summit on local cooperation in 
2028 would cost about half as much as the larger summit, or $13 million. Lastly, on the basis 
of information from the Bureau for African Affairs about its current staffing and how it 
monitors the status of commitments made during the 2022 summit, CBO estimates that 
establishing the new implementation unit authorized under the bill would require six 
additional employees. Annual compensation and other expenses for each of those employees 
would cost $250,000 and total $9 million over the 2024-2029 period. 

CBO’s estimate of the budgetary effects of H.R. 8362 is subject to some uncertainty. It is 
difficult to anticipate the format and location of the smaller summits or in which years any 
future summits might take place. As a result, the costs of implementing the bill could be 
significantly greater than or less than estimated.  

The CBO staff contact for this estimate is Sunita D’Monte. The estimate was reviewed by 
Christina Hawley Anthony, Deputy Director of Budget Analysis. 
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