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CBO’s founding Director, Alice Rivlin, knew that effective communication would 
be important. In a memo to her staff more than four decades ago, she explained 
some principles that infuse CBO’s communications to this day:

“I feel strongly that our reports should be lucidly written and comprehensible to 
noneconomists. We should break with the ponderous prose of most official 
economic writing and aim at giving Congressmen themselves something they 
can actually read and understand. We should assume that the reader is an 
intelligent, well-informed person without formal training in economics. . . . [W]e 
should avoid jargon and explain all the concepts as we go along.”

Effective Communication Has Been Critical Since CBO’s Founding
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CBO is committed to providing information that is objective, insightful, timely, and 
clearly presented.

Transparency is a top priority. CBO’s transparency efforts are intended to 
promote a thorough understanding of the agency’s work, help people gauge how 
estimates might change if policies or circumstances differed, and enhance the 
credibility of the agency’s analyses and processes. 

CBO also prioritizes responsiveness to the Congress.

CBO is committed to maintaining easy and equitable access to the information 
and analysis it provides and to ensuring that its work is promptly available to the 
Congress and the public.

What Are CBO’s Communications Goals?
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CBO’s mission is to serve the U.S. Congress. By law, CBO’s primary 
responsibility is to provide information to committees of the Congress, so much of 
CBO’s service is provided directly to the Congress through committees and their 
staffs. Sometimes information is provided formally and posted on CBO’s website, 
and sometimes it is provided informally by phone, via email, or in person.

Other audiences include the press, academics, researchers in think tanks and 
related organizations, and members of the public who write and communicate 
about CBO’s work. (Members of Congress and their staffs often receive 
information about CBO’s analysis from those sources.) To communicate 
effectively with them, CBO works hard to ensure that its work is portrayed 
accurately and is as accessible as possible on its website and social media 
platforms.

Who Are CBO’s Audiences?
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CBO’s reports and formal cost estimates are shared widely and made available 
on its website.

CBO communicates directly with Members of Congress, Congressional staff, 
members of the press, and the public.

CBO also takes advantage of an array of communications tools:

▪ A blog,

▪ Data visualizations,

▪ Social media, and

▪ Mobile-friendly versions of reports and interactive graphics.

What Are CBO’s Modes of Communication?
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CBO has devoted resources in recent years to ensuring that its website is as 
robust as possible because of its importance in providing broad access to CBO’s 
work.

▪ CBO recently upgraded the open-source content management system that 
powers its website, as well as the open-source search platform that it uses, to 
the latest versions. Those upgrades provide a solid foundation for future 
innovations.

▪ CBO has made cost estimates easier to find and search through the 
development of predictable URLs and additional search filters, and it is 
providing basic information about estimates in XML. CBO is working on 
providing more advanced search options.

How Has CBO Enhanced Its Website?
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Pages on CBO’s website offer users a “one-stop shop” for finding the following 
kinds of information:

▪ Major recurring reports,

▪ Budget and economic data,

▪ Baseline projections for selected programs,

▪ Reports with policy options,

▪ Information on CBO’s transparency efforts, and

▪ CBO’s interactive products.

How Has CBO Made Its Work Easier to Find?
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CBO strives to develop constructive relationships with reporters by being 
responsive and providing access to its staff promptly when questions arise about 
its work.

CBO holds widely attended formal press briefings about its reports on the budget 
and economic outlook.

CBO’s staff members frequently speak with reporters on a background basis to 
help them better understand the agency’s work.

CBO keeps the press informed about release dates for reports on the “Upcoming 
Releases” section of its Press Center web page.

How Does CBO Work With the Media?
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CBO released budget and economic analysis more frequently and in shorter 
formats to assist the Congress as it confronted the consequences of the 
pandemic.

CBO’s Director participated in virtual briefings with lawmakers and testified 
before the Congress, both in person and virtually.

CBO kept the Congress abreast of its plans by releasing a schedule for its major 
recurring reports and communicating changes to the schedule through its blog.

And CBO communicated regularly with reporters, holding virtual background 
briefings on its latest projections and creating a new web page on COVID-19 to 
make pandemic-related work easier to find.

In Focus: CBO’s Communication During the Pandemic
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In late 2021, CBO published cost estimates for individual titles of the Build Back 
Better Act as those estimates were completed, in advance of publishing the full 
cost estimate for the bill. (The bill would provide funding, establish programs, and 
otherwise modify provisions relating to a broad array of areas, including 
education, labor, child care, health care, taxes, immigration, and the environment. 
It was considered under a special expedited process called reconciliation.)

Using its blog, CBO kept the Congress and the public regularly updated on the 
timing of cost estimates.

CBO responded to questions about the estimates from lawmakers, 
Congressional staff, the press, and the public.

And CBO developed a new web page that compiled all its estimates and 
supplemental information related to reconciliation to make them easier to find.

In Focus: CBO’s Communication About the Build Back Better Act
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It is more frequent. To keep the Congress better informed, CBO has introduced 
new products, such as a quarterly report about the agency’s work in progress 
and an annual one about its transparency.

It uses varied formats. CBO has been producing more visual summaries of 
reports, graphical versions of its analyses, and interactive graphics.

Layouts have improved to make publications more user-friendly. A one-page 
“At a Glance” section describing key takeaways has been added to reports, and 
the format of cost estimates has been redesigned.

More underlying data and supplemental information are being posted. CBO 
is also releasing code for some of its models on GitHub.

How Has CBO’s Communication Evolved?
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▪ Transparency at CBO: Future Plans and a Review of 2021 (March 2022)

▪ CBO’s Recent Publications and Work in Progress as of March 31, 2022
(April 2022)

▪ CBO’s Cost Estimates Explained (February 2020)

▪ “COVID-19” and “Reconciliation” (pages on CBO’s website)

▪ “Transparency” (a continually updated list of CBO’s most recent transparency 
activities)

We welcome your questions and feedback.

Please contact us at communications@cbo.gov.

For More Information

https://www.cbo.gov/publication/57701
https://www.cbo.gov/publication/57921
https://www.cbo.gov/publication/56166
https://www.cbo.gov/topics/covid-19
https://www.cbo.gov/topics/budget/reconciliation
https://www.cbo.gov/about/transparency
mailto:communications@cbo.gov

