JUNE 16, 2015

Answers to Questions for the Record
Following a Hearing by the Senate Committee on the Budget
on the Work of the Congressional Budget Office

On May 19, 2015, the Senate Committee on the Budget convened a hearing at which Keith Hall,
Director of the Congressional Budget Office, testified about CBOs work. After that hearing,
Chairman Enzi and other Members of the Committee submitted questions for the record, and this
document gives CBO’s answers.

Chairman Enzi

Question. CBO’s FY 2016 budget submission to the appropriations committees earlier this
year asked for authorizing provisions in the legislative branch appropriations bill. CBO
requested permission to hire employees with non-immigrant visas for difficult-to-fill
positions, and to keep half of unused appropriations in FY16 for use in FY17. What are

the budgetary effects of those provisions? Why did CBO seek these provisions through the
appropriations process rather than with changes in the office’s authorizing statute, through
the Budget Committee? Is there a list of “administrative provisions” that have been adopted in
appropriations bills that affect how the agency conducts its operations? If so, please share that
with the Senate and House Budget Committees. If not, please prepare such a list and submit
it to the Senate and House Budget Committee.

Answer. In fiscal year 2012 and every year since, CBO has asked the Committees on
Appropriations for the authority to hire foreign nationals who have special skills and hold
nonimmigrant visas for positions that are difficult to fill. This provision would not
significantly affect the budget.

CBO had the authority to hire employees with nonimmigrant visas until the Consolidated
Appropriations Act, 2010 (Public Law 111-117), changed a long-standing governmentwide
provision regarding the use of appropriated funds. Before the change, appropriated funds
could be used to employ “nationals of those countries allied with the United States in a
current defense effort.”! Dozens of such countries exist, and before the change, CBO
employed a few of these foreign nationals. The current language allows appropriated funds to
be used only for U.S. citizens or those “lawfully admitted for permanent residence and [are]
seeking citizenship.”?

1. See, for example, sec. 704 of the Financial Services and General Government Appropriations Act, 2009, which
is division D of the Omnibus Appropriations Act, 2009, PL. 111-08, 123 Stat. 524, 681.

2. See, for example, sec. 704 of the Financial Services and General Government Appropriations Act, 2010, which
is division C of the Consolidated Appropriations Act, 2010, PL. 111-117, 123 Stat. 3034, 3205 (2009).
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In the past several years, CBO has struggled to fill crucial Ph.D. economist positions with
people having skills in econometrics and financial modeling. However, the agency’s options
are limited because citizens and permanent residents comprise slightly less than half of recent
graduates from Ph.D. economics programs in the United States. The agency expects that
expanding the pool of candidates to include foreign nationals with nonimmigrant visas would
help fill some of those key positions with highly skilled people.

CBO has raised this concern with both the Committees on the Budget and the Committees
on Appropriations. After consulting with the former, CBO made the request to the
appropriations committees for three reasons:

B The governmentwide general provision that affected CBO’s hiring authority is contained
in an appropriation act.

B The provision restricts the use of appropriated funds (“no part of any appropriation
contained in this or any other Act shall be used to pay”).

B The way the provision is written, new legislation to provide an exception to it would be
required each year; section 704 begins, “Unless otherwise specified in law during the
current fiscal year . ..”

Regarding the request for authority to retain half of unused appropriations provided for fiscal
year 2016 for use in fiscal year 2017, this provision would probably allow CBO to carry over
less than $50,000 from one year to the next. To allow for the possibility that an unexpected
need to spend funds will arise near the end of the fiscal year, CBO always leaves some funds
available for such contingencies. By making a small portion of its funds available for two fiscal
years, this provision would enable the agency to make fuller use of its 2016 appropriation and
perhaps slightly reduce its future appropriation requests.

CBO made this request to the Committees on Appropriations because appropriation acts
govern how long funds are available for obligation. Specifically, a general provision for the
legislative branch provides that “[n]o part of the funds appropriated in this Act shall remain
available for obligation beyond fiscal year 2015 unless expressly so provided in this Act.”
Moreover, the language that CBO proposed is based on general provisions contained in other
appropriation acts.*

Appropriation acts have adopted 18 administrative provisions that apply specifically to CBO
(see the table below). The list does not include provisions that apply generally to legislative
branch agencies, federal agencies, or federal employees.

3. See sec. 202 of the Legislative Branch Appropriations Act, 2015, which is division H of the Consolidated and
Further Continuing Appropriations Act, 2015, PL. 113-235, 128 Stat. 2130, 2541 (2014).

4. See sec. 609 and sec. 815 of the Financial Services and General Government Appropriations Act, 2015, and
sec. 406 of the Transportation, Housing and Urban Development, and Related Agencies Appropriations Act,
2015, which are divisions E and K, respectively, of the Consolidated and Further Continuing Appropriations
Act, 2015, PL. 113-235, 128 Stat. 2130, 2374, 2395, 2764 (2014).
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SENATE BUDGET COMMITTEE

Administrative Provisions Adopted in Appropriation Acts That Affect
Operations of the Congressional Budget Office

U.S. Code
Provision Description Original Source Reference
1 Sets the pay of the Director of CBO Section 1000(a)(5) of division B of the 2 U.S.C. §601(a)(5)
equal to the lower of: Departments of Commerce, Justice, and
the pay of the highest paid officer of the State, the Judiciary, and Related Agencies
Senate, or Appropriations Act, 2000, Public Law 106-
. . ) 113, 113 Stat. 1501, 1536, 1501A-299
the pay of the highest paid officer of the (1999). Section 1000(a)(5) of division B
House. enacted by reference H.R. 3425, a bill
Sets the pay of the Deputy Director of making miscellaneous appropriations for
CBO to be $1,000 less than the pay of the fiscal year ending September 30,
the CBO Director. 1999, and for other purposes, 106th
Cong., as introduced on November 17,
1999; section 224 of that act contains the
relevant language.
2 Requires CBO, for information CBO Section 1(a)(7) of the Consolidated 2 U.S.C. 8603(e)
obtains from federal agencies, to Appropriations Act, 2001, P L. 106-554,
maintain the same level of 114 Stat. 2763, 2763A-639 (2000).
confidentiality as the law requires of the Section 1(a)(7) enacted by reference H.R.
agency from which the information is 5662, the Community Renewal Tax Relief
obtained. Act of 2000, 106th Cong., as introduced on
Subjects CBO employees to the same December 14, 2000; section 310(b) of that
statutory penalties for unauthorized act contains the relevant language.
disclosure or use as those for
employees of the agency from which the
information is obtained.
3 Deems any sale or lease of property, Section 104 of the Legislative Branch 2 U.S.C. 8605
supplies, or services to CBO to be a sale Appropriations Act, 1997, PL. 104-197,
or lease to the Congress subject to 110 Stat. 2394, 2404 (1996).
section 2 U.S.C. §4103.
4 Authorizes CBO to dispose of surplus or Section 105 of the Legislative Branch 2 U.S.C. 8606
obsolete personal property. Appropriations Act, 1997, PL. 104-197,
110 Stat. 2394, 2404 (1996).
5 Authorizes CBO to make lump-sum Section 106 of the Legislative Branch 2 U.S.C. 8607
payments to separated employees for Appropriations Act, 1997, PL. 104-197,
unused annual leave. 110 Stat. 2394, 2404 (1996).
6 Authorizes CBO to make lump-sum Section 106 of the Legislative Branch 2 U.S.C. 8608
payments to enhance staff recruitment Appropriations Act, 2000, PL. 106-57, 113
and to reward exceptional employee Stat. 408, 418 (1999).
performance.
7 Authorizes CBO to offer training Section 125 of the Legislative Branch 2 U.S.C. 8609

consistent with the training that
agencies provide subject to chapter 41
of title 5, U.S. Code.

Appropriations Act, 2002, PL. 107-68, 115
Stat. 560, 577 (2001).

Continued
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U.S. Code
Provision Description Original Source Reference
8 Authorizes CBO to repay all or a portion Section 127 of the Legislative Branch 2 U.S.C. 8610
of employees’ student loans in order to Appropriations Act, 2002, PL. 107-68, 115
recruit or retain qualified personnel. Stat. 560, 577 (2001).
9 Authorizes CBO employees to engage in Section 1101 of the Legislative Branch 2 U.S.C. 8611
details or other temporary assignments Appropriations Act, 2003, which is division
in other agencies, study, or H of the Consolidated Appropriations
uncompensated work experience that Resolution, 2003, PL. 108-7, 117 Stat. 11,
will contribute to the employees’ 370.
development and effectiveness.
10 Authorizes CBO to establish an Section 1201 of the Legislative Branch 2 U.S.C. 8612
executive exchange program under Appropriations Act, 2008, which is division
which its employees may be assigned to H of the Consolidated Appropriations Act,
private-sector organizations and 2008, PL. 110-161, 121 Stat. 1844, 2238
employees of private-sector (2007).
organizations may be assigned to CBO
for 1-year periods to further the
institutional interests of CBO or the
Congress.
11 Authorizes CBO to use Section 306 of the Legislative Branch 2 U.S.C. 81814 nt.
telecommunications systems and Appropriations Act, 1991, PL. 101-520,
services supplied by the Architect of the 104 Stat. 2254, 2277 (1990).
Capitol, the House of Representatives,
or the Senate.
12 Authorizes CBO to accept voluntary Section 1201(a) of the Legislative Branch 5U.S.C. 83111(e)(2)
services from students. Appropriations Act, 2014, which is division
I of the Consolidated Appropriations Act,
2014, PL. 113-76, 128 Stat. 5, 426.
13 Adds CBO to the list of agencies that can Section 1100 of the Legislative Branch 5 U.S.C. §5584(9)(7)
permit the waiver of claims for Appropriations Act, 2006, PL. 109-55, 119
overpayment of pay and allowances. Stat. 565, 577 (2005).
14 Adds CBO to the list of agencies that Section 115 of the Legislative Branch 5 U.S.C. 88402(c)(7)
may make temporary or intermittent Appropriations Act, 1996, PL. 104-53, 109
employees exempt from the Stat. 514, 527 (1995).
requirements of the federal retirement
system.
15 Authorizes CBO to use federal tax Section 1(a)(7) of the Consolidated 26 U.S.C.86103(j)(6)

information for long-term models of the
Social Security and Medicare programs.

Appropriations Act, 2001, PL. 106-554,
114 Stat. 2763, 2763A—638 (2000).
Section 1(a)(7) enacted by reference H.R.
5662, the Community Renewal Tax Relief
Act of 2000, 106th Cong., as introduced on
December 14, 2000; section 310(a) of that
act contains the relevant language.

and (p)

Continued
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U.S. Code
Provision Description Original Source Reference
16 Authorizes the Contract Appeals Board Section 1501 of the Legislative Branch 31 U.S.C. §702 nt.
within the Government Accountability Appropriations Act, 2008, which is division
Office to decide appeals from decisions H of the Consolidated Appropriations Act,
of contracting officers of legislative 2008, PL. 110-161, 121 Stat. 1844, 2249
branch agencies, including CBO. (2007).
17 Authorizes CBO to enter into contracts Section 1(a)(2) of the Consolidated 41 U.S.C. §3904(d)
to procure severable services for a Appropriations Act, 2001, PL. 106-554,
period that begins in one fiscal year and 114 Stat. 2763, 2763A-108 (2000).
ends in the next fiscal year and to enter Section 1(a)(2) enacted by reference
into multiyear contracts to the same H.R. 5657, the Legislative Branch
extent as executive branch agencies Appropriations Act, 2001, 106th Cong., as
under the authority of sections 3902 and introduced on December 14, 2000; section
3903 of title 41, U.S. Code. 110 of that act contains the relevant
language.
18 Adds CBO to the list of agencies that are Section 1102 of the Legislative Branch 41 U.S.C. §6102(h)
exempt from the advertising Appropriations Act, 2003, which is division
requirement for federal government H of the Consolidated Appropriations
purchases and sales. Resolution, 2003, PL. 108-7, 117 Stat. 11,
370.
Source: Congressional Budget Office.

Note: This table includes two administrative provisions that mention CBO but were adopted under the
headings for other legislative branch agencies—the Architect of the Capitol and the Government
Accountability Office. The table also includes two provisions adopted in H.R. 5662, the Community
Renewal Tax Relief Act of 2000, 106th Cong., because it was enacted by reference by the Consolidated

Appropriations Act, 2001.

Question. CBO has provided Budget Committee staff data that gives full-time employees
from 1990 to present, which shows the number of staff has remained relatively constant over
the period, averaging 228 FTE. But there have been advances in technology over that same
time that have reduced the need for clerical staff, presumably leading to an increase in
analytical staff. Please provide annual data for this period showing the number of analysts
employed by CBO by subject area (such as health, national security, natural resources, income

security, etc.) and support staff.

Answer. CBO has dramatically reduced the size of its clerical staff. In the 1990s CBO
budgeted for approximately 30 full-time positions for clerical support staff; the agency now
has only 9 such positions. To make this transition, CBO consolidated administrative work
and streamlined its processes for producing cost estimates and reports, taking advantage of
new technology. Over that time, however, many of CBO’s responsibilities for providing cost
estimates have expanded. Specifically, CBO now is asked to prepare (both formally and
informally) additional estimates and analyses for:

B Bills before they are marked up by committees;

B Amendments offered in committee, on the floor, and in conference;
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B Managers' amendments and motions to recommit for the Rules Committee;

B Bills after they have been passed in one chamber; and

B Legislation subject to the statutory pay-as-you-go rules.

Also, greater need now exists for analyses of budgetary effects that extend beyond 10 years and
of the health care and financial sectors. Most of those analyses are quite complex, and staffing
in those subject areas has increased significantly since 1990. Reducing its clerical staff has
allowed CBO to employ more analysts to complete work associated with those and other
responsibilities without increasing the total number of full-time-equivalent positions.

CBO has retained data on the allocation of staff among areas of analysis or types of activity
only for the past few years. Currently, the largest single allocation is for analysis of health care

issues and programs (see the table below).

Allocation of CBO Staff, June 2015

Number of Staff
Principal Area of Analysis
Health 41
National Security, Veterans, and International Affairs 23
Education, Immigration, Income Security, Labor, and Retirement 22
Macroeconomics 19
Taxation 17
Energy, Environment, Natural Resources, and Transportation 16
Budget Outlook 9
Mandates 8
Finance and Housing 8
Appropriations 6
Commerce, Justice, Science, and General Government 4
Principal Type of Activity

Senior Management 15
Information Technology 13
Human Resources, Financial Management, and Other Support 11
Publication Services 9
Clerical Support 9
Legal Services 4
Website 4

Total 238

Source: Congressional Budget Office.

Note: Numbers are positions filled or committed to be filled; the number of positions is greater than the
number of full-time-equivalent positions because of part-time work. Although staff are assigned to a
primary type of analysis or activity in this table, they often work in many areas.

JUNE 16, 2015
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That allocation may vary during a year: In addition to shifting resources as staff members
leave and new personnel are hired, the focus of current staff members may change as needs in
a particular area grow or as new issues arise. CBO has hired many exceptionally versatile
analysts, enabling the agency to respond as rapidly as possible to evolving legislative priorities.

Question. CBO testified that “in the past 17 years, the average inflation-adjusted annual
salary paid to professors of economics has risen by about 47 percent, while the highest
inflation-adjusted annual salary paid at CBO has fallen by 7 percent.” Please provide the data,
including data sources, to support this statement. Does the “highest annual salary paid” at
CBO include bonuses? Does the comparison include non-wage compensation, such as health
insurance and retirement benefits? Why should CBO staff be compared with “professors of
economics”? Would a better comparison be staff at president’s Office of Management and
Budget, which requires similar skills and offers similar benefits?

Answer. CBO faces considerable competition in attracting and retaining highly educated and
skilled employees. More than two-thirds of CBO’s staff consists of economists and budget
analysts. To evaluate the competitive market for its economists, CBO routinely compares
salaries of those staff with those of employees with similar backgrounds—at not only
academic institutions but also other government agencies (such as OMB, the Office of
Management and Budget; GAO, the Government Accountability Office; and FDIC, the
Federal Deposit Insurance Corporation) and private companies.

One strong competitor for economists is the Federal Reserve, which paid about $25,000 more
than CBO could offer to people recently receiving their Ph.D. this past year. OMB does not
generally make job offers to the same economists that CBO does but sometimes does make
offers to the same budget analysts. Both OMB and GAO can pay more than CBO does:
OMB and GAO are authorized to pay up to $183,300 in 2015.”> The FDIC can pay technical
experts, including financial economists, up to $276,558 in 2015.

Comparing economics professors with CBO staff is particularly relevant because several of
CBO’s senior staff over the years have been former faculty members and CBO often seeks to
hire people who have just received their Ph.D. and loses many strong candidates to positions
in academia. But, since 2000, pay for economists in academia has increased substantially,
whereas the maximum salary that CBO can offer has fallen, adjusting for inflation. To
illustrate those differences, CBO compared the inflation-adjusted salaries of full economics
professors with the highest annual salary paid at CBO. The comparison does not include
nonwage compensation, such as health insurance and retirement benefits.®

5. Sec. 5382(b) of title 5, U.S. Code, permits most executive branch agencies with performance systems that
make meaningful distinctions based on relative performance to pay members of the Senior Executive Service
up to the rates for Executive Level II. See 5 U.S.C. §5382(b) (2012). OMB has such a performance appraisal
system (see http://go.usa.gov/3E8yB). Section 733(a)(3)(A) of title 31, U.S. Code, permits GAO to pay up to
the maximum rate for the Senior Executive Service. See 31 U.S.C. §733(a)(3)(A)(2012). GAO is also
authorized to pay that rate for positions in order to meet critical scientific, technical, or professional needs. See

31 U.S.C. §732a(a) (2012).

6. Between 2005 and 2010, benefits were about the same for federal employees overall and private-sector
employees among workers with professional degrees or doctorates. See Congressional Budget Office,
Comparing the Compensation of Federal and Private-Sector Employees (January 2012), www.cbo.gov/publication/
42921.
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For full professors, the average inflation-adjusted annual salary rose by 32 percent between
2000 and 2015 (see the table below). Growth in the salary of assistant professors over that
period is similar. CBO based its analysis on data the American Economic Review publishes
annually in an article titled “American Economic Association Universal Academic
Questionnaire Summary Statistics.” This calculation uses an additional year of data that
became available after CBO prepared its May 19 testimony and focuses on changes since
2000 for the reason described below.”

Comparison of Salaries, Adjusted for Inflation

2000 2015 Percentage
(2015 dollars) (2015 dollars) Change
Average Salary of a Full Professor of
Economics, per Month 14,644 19,300 32
Highest CBO Salary, per Month 15,442 14,375 -7

Sources: Congressional Budget Office; Charles E. Scott and John J. Siegfried, “American Economic
Association Universal Academic Questionnaire Summary Statistics,” American Economic Review,
vol. 105, no. 5 (May 2015), pp. 679-681, Table 1, http://dx.doi.org/10.1257/aer.15000007; and
Charles E. Scott and John J. Siegfried, “American Economic Association Universal Academic
Questionnaire Summary Statistics,” American Economic Review; vol. 89, no. 2 (May 2000),
pp. 534-536, Table 1, http://dx.doi.org/10.1257/aer.90.2.534.

Note: Salaries are reported on a monthly basis for comparability. Values for full professors are calculated from
nine-month salaries for academic years, generally from September through June of the year indicated.
Many professors receive additional salary for summer work; data on that pay are not available.

The highest annual salary at CBO is paid to the Director. Since November 1999, that salary
has been the lower of the highest-paid officers in the House and Senate, so this answer focuses
on changes since then. Specifically, between 2000 and 2015, that salary fell by 7 percent,
adjusted for inflation. The Director does not receive a bonus. In CBO’s testimony on May 19,
the agency incorrectly reported that the highest inflation-adjusted salary at CBO declined by
7 percent over the past 17 years rather than the past 15 years; the version of the testimony
now posted on CBO’s website reflects the corrected and most recent data reported here.

Question. CBO’s budget includes $124,000 for recruitment bonuses. How many new hires
each year receive these bonuses? What is the largest bonus the agency has awarded? How does
CBO determine when a position requires a recruitment bonus? Is the need for a recruitment
bonus determined before the position is posted to the agency’s website? Are there written
procedures in place for the use of recruitment bonuses?

Answer. Recruitment bonuses remain an important tool for recruiting high-quality employees
to CBO, in part because CBO’s salaries are limited. The number of new employees that
receive recruitment bonuses varies from year to year depending on CBO’s budget and hiring
plan. Many recruitment bonuses are paid for new analysts in positions that are difficult to
fill—for example, economists with microeconomic simulation modeling skills and health
analysts—and others are paid to attract particularly high-quality candidates. (Because the

7. To calculate the growth rate reported in its May 19 testimony, CBO used a more accurate but also more
complex method than used here. The more complex method used growth rates for matched samples in
consecutive years instead of simply comparing values for the beginning and end of the period. For growth from
2000 to 2015, the more complex approach yields a rate 5 percentage points higher than the rate shown here.


http://dx.doi.org/10.1257/aer.15000007
http://dx.doi.org/10.1257/aer.90.2.534

ANSWERS TO QUESTIONS FOR THE RECORD SENATE BUDGET COMMITTEE

number and amounts of recruitment bonuses are sensitive personnel information, CBO has
not provided specifics in this answer.)

CBO generally decides whether the agency will include a recruitment bonus as part of the
compensation package after posting the job announcement, when it is more apparent how
competitive the market is for the type of position. During negotiations with candidates that
CBO is seeking to hire, the agency exercises its judgment about whether to offer a recruitment
bonus or increase an earlier offer, depending in part on what competing offers the candidate
may be considering.

CBO’s administrative manual describes procedures regarding recruitment bonuses and hiring
more generally. One requirement is that employees who receive a recruitment bonus but who
do not complete one year of service at CBO must repay the bonus.

Question. CBO’s FY 2016 budget includes $600,000 for one-time performance bonuses,
which amounts to about $2,500 per full-time employee. How many performance bonuses are
awarded each year? What is the average performance bonus awarded to employees who receive
them? Are there written guidelines about how these bonuses are awarded, including
maximums for both the dollar amount of the award and the award as a share of base salary? Is
the entire performance bonus pool used each year, or is some of the pool allowed to lapse?

Answer. CBO’s budget for performance bonuses varies depending on the year. Each year, on
the basis of the budget, the CBO Director has determined whether bonuses can be provided
and, if so, the amount that can be devoted to them and the guidelines for allocating them. For
example, during fiscal year 2013, CBO did not pay any performance bonuses because of
budget constraints. In fiscal year 2014, a significant number were paid. (Because the number
and amounts of performance bonuses are sensitive personnel information, CBO has not
provided specifics in this answer.)

In recent years, the CBO Director has made the final decision regarding each bonus paid to
CBO employees. CBO does not always use the whole bonus pool.

Question. CBO’s FY 2016 budget includes $683,000 for performance-based salary
increases, which amounts to about $2,900 per full-time employee. This appears to be the
only increase in base salary that is available to employees earning over $100,000 annually
since CBO does not budget for cost of living increases (COLAs) for those employees. What
percentage of employees earning more than $100,000 receives performance increases? What is
the average performance pay raise awarded to employees who receive them? Are there written
guidelines about how these pay raises are awarded, including maximums for both the dollar
amount of the award and the award as a share of base salary? Is the entire amount budgeted
for performance-based salary increases used each year?

Answer. Under CBO’s compensation policy, employees who make $100,000 or more
annually do not receive a cost-of-living increase; they are eligible only for an annual
performance-based salary increase. CBO has also established salary ranges for all positions at
the agency.

During fiscal year 2014 and the first six months of 2015, about three-quarters of CBO
employees making $100,000 or more received performance-based pay increases; most of those
who did not had reached the top of the range for their positions. In fiscal year 2014, CBO
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used the entire amount budgeted for performance-based pay increases. (Because the amounts
of performance-based salary increases are sensitive personnel information, the agency has not
provided specifics in this answer.)

CBO employees are rated on a five-level scale according to the following criteria:
B Quality of work,

B Productivity and timeliness,

B Initiative,

B Written and oral communication skills, and

B Effectiveness of working relationships.

Only employees whose performance was rated at the highest two levels (outstanding and very
good) are eligible for a performance-based salary increase.

Each year the Director issues guidelines regarding salary increases based on employees’
performance and salary level. Employees with the highest performance rating are eligible

for higher percentage increases than those with the second-highest rating, and employees with
higher salaries are eligible for smaller percentage increases than employees with lower salaries.

Because the pay of the highest-paid officers of the House and Senate has not increased

since 2009, the highest salary at CBO has not increased either. That limit, in turn, constrains
the salaries that can be paid to other managers and senior analysts. About 30 percent of the
members of the CBO staff are not eligible for pay increases in their current positions because
their pay is at the top of the range for the position they hold. As a result, the pay can be similar
for some employees with substantially different amounts of responsibility.

Question. What opportunities for cost savings exist at CBO? Are there opportunities for
outsourcing support services like printing and graphics? Is it necessary for CBO to have all
subject areas covered by its study divisions, or should staffing in such units be more
strategically targeted to issues that will be ripe for legislative action in the next few years?
Could CBO issue fewer analytic reports, particularly those that are not truly initiated by
Congressional inquiries? Could changes to CBO’s authorizing statute promote efficiencies at
CBO?

Answer. CBO is constantly looking for ways to reduce or avoid costs and to allocate resources
to their most important use. Future legislation related to hiring and pay at CBO would help
the agency better fulfill its mission.

Efficiency of Operations. CBO has partnered with other legislative branch agencies to share
common services and contracts, such as ones for financial management support, auditing, and
communications. CBO also coordinates with its sister agencies to obtain some free training.
During monthly or quarterly meetings with various legislative branch working groups—such

as the Chief Administrative Officer Council, the Chief Information Officer Council, and the
Financial Management Council—attendees explore ways to increase efficiencies. For example,
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many legislative branch agencies, including CBO, recently moved their financial management
system to “the cloud,” which will be more economical. CBO also uses contracts negotiated by
the Senate, the General Services Administration, and other agencies to obtain lower prices.

Every year, during development of its budget, CBO scrutinizes its arrangements with
contractors to ensure that requirements remain valid and that goods and services are
purchased using the most economical sources. In recent years, the agency has eliminated or
avoided costs in library operations, for instance, by eliminating underused subscriptions—
both in hard copy and online—and by negotiating with vendors to obtain the lowest possible
price for renewals. A few years ago, CBO eliminated library cataloging services. Instead of
hiring permanent personnel for support services, the agency has contracted for administrative
support during peak periods. By boosting its audiovisual capability to conduct interviews and
meetings, CBO has eliminated some travel expenses.

The agency has reduced printing (both commercial and in-house) significantly over the years,
yielding savings in printing and postage. CBO uses in-house printing for projects with very
tight deadlines and small-volume projects that are more expensive to outsource. Years ago, one
clerical position was heavily dedicated to this role; it is now a duty of an employee who also
has other job responsibilities.

The development of graphics for a particular report is an integral part of the analytical process
and would be difficult to outsource efficiently. That development is an iterative process like
the development of text, especially as CBO aims to produce more effective graphics. Data
visualization, like clear writing, is an important way that CBO communicates its analyses to
the Congress. Graphics production currently requires less than a full-time-equivalent position.
Outsourcing graphics development or production would increase costs.

Allocation of Staff Resources. The amount of time that CBO’s staff spends on any particular
issue or subject area varies over time in response to the focus of legislative action. Analysts at
CBO are versatile and often shift portfolios to examine new topics as the need arises. For
example, in 2009, staff from many divisions around CBO helped to analyze energy and
environmental policies aimed largely at reducing emissions of gases that contribute to global
warming. Legislative activity related to climate change has waned since then, and those same
staff members have since worked on a variety of other issues, including economic forecasting,
income inequality, the effects of natural disasters, and the budgetary impacts of oil and gas
production on federal lands. However, those staff members have also continued to monitor
new research related to energy and the environment, to be prepared if legislative activity
related to those issues intensifies.

Since its inception, CBO has had to balance the allocation of resources between ongoing
needs for short-term products and research and model development that will improve future
products. For example, the agency’s ability to analyze proposals in the health area in 2009 and
2010 was made possible by developmental work that began several years earlier (as well as by
the reallocation of staff resources and staffing increases when legislative activity in that area
intensified). Therefore, CBO’s managers and analysts continually work with committees and
their staffs to identify and understand the scope and nature of the work that would be most
useful to the Congress in the short term and in the long term.

Most of CBO’s reports are prepared in response to interest on the part of Congressional
committees, as determined in the course of frequent consultations between CBO staff and
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committee staff. Much of the work that is internally generated and documented in analytic
reports serves to prepare the agency to meet future needs of the Congress. For example,
because CBO devoted effort to modeling the economic effects of fiscal policy—and
publishing analytic reports explaining CBO’s approach to such modeling—the agency was
better prepared to provide the dynamic analysis required in the recent budget resolution.®
Furthermore, such analytic reports help increase CBO’s transparency because they explain the
basis of the agency’s findings so that Members of Congtess, their staffs, and outside analysts
can understand the results and question the analytic approaches used.

CBO's Authorizing Legislation. CBO is grateful for the support of the Budget Committees, the
Appropriations Committees, and Congressional leadership. That ongoing support has helped
preserve the agency’s independence and ability to produce timely, objective, nonpartisan
analysis. Future legislation could promote efficiencies at CBO by helping CBO attract and
retain top talent by enhancing the agency’s hiring and pay authorities. Most recent graduates
from Ph.D. economics programs are foreign nationals who hold nonimmigrant visas; allowing
CBO to hire such people would increase the pool of potential job candidates, making it more
likely that the agency would find people with skills that match CBO’s needs. Allowing the
agency to pay employees up to the maximum amount for Senior Executive Service and Senior
Level employees would help make CBO comparable to other government agencies, including
the Office of Management and Budget and the Government Accountability Office. Increased
pay authority would also allow the agency to relieve some of the compression of pay between
some employees with substantially different amounts of responsibility. Both effects
(comparability to other agencies and reduced pay compression) would help CBO to attract
and retain top talent, which would reduce the costs associated with turnover and training and
increase the efficiency with which CBO could produce high-quality products. Even with such
authority, however, CBO could not match the salaries offered to economists working for
academic institutions, private companies, the Federal Reserve, and some executive branch
agencies with special pay authorities, such as the Federal Deposit Insurance Corporation, the
Securities and Exchange Commission, and others.

Question. CBO issues hundreds of scores each year on bills voted out of committee. These
scores are incorporated into the committee reports that are typically filed prior to floor
consideration. There is no fixed timeline for CBO to issue these bill scores, however. Does
CBO track how long it takes to release formal cost estimates of bills once they have been voted
out of committee? What percentage of committee-approved bills receive cost estimates within
a week of the committee vote? A month? Three months? How does CBO determine how to
prioritize the scoring of multiple bills voted out of committee simultaneously? Is there a
written procedure to guide this determination?

Answer. CBO does not track how long it takes to prepare cost estimates for bills that have
been voted out of committee because that is not the best measure of the agency’s success at
meeting its statutory responsibility to provide cost estimates to the Congress. Section 402 of
the Budget Act requires that, to the extent practicable, CBO’s cost estimates be included in
the reports committees file for approved bills.” One meaningful measure of success would be

8. See Congressional Budget Office, How CBO Analyzes the Effects of Changes in Federal Fiscal Policies on the
Economy (November 2014), www.cbo.gov/publication/49494.

9. Sec. 402 of the Congressional Budget and Impoundment Control Act of 1974, PL. 93-344, as amended
(codified at 2 U.S.C. §653 (2012)).
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to calculate the number of the 402 estimates that were completed in time to be included in
those bill reports or available before lawmakers considered those bills on the floor. Over the
past decade, about 94 percent of the bill reports that committees filed contained CBO’s cost
estimates. During that period, estimates for over 99 percent of the bills that committees
reported were available on the agency’s website before legislators considered those bills on the
floor.

The length of time it takes to prepare a cost estimate varies with the size, scope, and
complexity of the legislation. How quickly CBO can complete an estimate also depends on
how much information about the bill the committee has provided to CBO before it officially
considers the legislation and when the agency receives final language from the committee,
which can sometimes take weeks. Some estimates—such as those for bills to name a building
or reauthorize a program—are straightforward to prepare and are brief (one to two pages),
requiring no more than a day to complete.

By contrast, cost estimates for more complex legislation take much longer to complete. For
example, the estimate for the National Defense Authorization Act requires many weeks of
work from about 10 analysts, with much of that work taking place before the committee
officially considers the bill. Each year, that legislation typically runs about 1,000 pages and
covers a wide variety of issues. It authorizes about $600 billion in discretionary appropriations
for the Department of Defense and other agencies. It also addresses many policy issues such as
military health care, retirement pay, acquisition policy, nuclear energy, nuclear weapons,
aspects of foreign policy, detention of foreign combatants, various military operations, and the
acquisition and disposal of defense facilities. Comprehensive immigration legislation and
proposals to repeal or substantially modify the Affordable Care Act are other examples of
proposals that require weeks or months of work on the part of many CBO analysts.

CBO coordinates with committees to determine when they plan to file bill reports and aims
to complete cost estimates in time to be included in those reports. When a committee
approves many bills simultaneously, or when multiple committees are considering legislation
in the same subject area, CBO determines the priority of its work on cost estimates—in
consultation with the committees—according to committees’ plans for issuing reports and
plans for when the bills will be considered by the Senate or House as a whole.

Question. CBO testified that the office prepares “thousands” of informal cost estimates
annually. How does CBO prioritize this work, amidst its other responsibilities? Does work on
these informal scores delay the issuance of official scores on bills that have been voted out of
committee? Does CBO track the number and source of these requests for unofficial scores,
and the rate at which CBO is able to respond to them? Has the work burden of these informal
scores increased over time? How much? Might a return to regular order in Congress be a

benefit to managing CBO’s workload?

Answer. Most of CBO’s formal cost estimates are prepared for bills that committees have
approved, but reviewing proposals at other stages of the legislative process—though
challenging and often time-consuming—is also a crucial part of CBO’s mission to inform the
Congress about legislation’s potential budgetary effects. Committees often ask for preliminary,
informal estimates of draft legislation as they seek to have a clear picture of the budgetary
impact of proposals and variants of proposals before they formally consider legislation. And
the budget committees, the House Rules Committee, or Congressional leadership often ask
for such estimates for amendments that the Senate or House may consider. Those preliminary
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analyses also help CBO develop analytic approaches to eventually support the preparation of
formal cost estimates.

After the number of requests in 2011 seemed to increase significantly, CBO began tracking
informal estimates. In each year from 2012 to 2014, CBO provided between 5,000 and 6,000
informal estimates. Some analyzed complex issues, such as legislation that would allow
borrowers to refinance outstanding student loans at lower rates. In others, CBO simply
determined whether enacting a proposal would result in direct spending, without providing a
specific point estimate.

About one-quarter of CBO’s informal estimates have been for amendments to appropriation
bills, and at least that many were for amendments to defense authorization bills. Proposals to
change the Affordable Care Act, reauthorize farm programs, modify the Sustainable Growth
Rate formula for setting the rates Medicare pays to physicians, or reauthorize child nutrition
programs all have required CBO to informally review many proposals.

Amendments for bills before floor consideration in the Senate or House often take priority
over other work. CBO looks to the budget committees, leadership, and committees of
jurisdiction for input to help establish priorities when there may be hundreds of potential
amendments for a particular bill. Without direction otherwise from the budget committees,
leadership, or committees of jurisdiction, reviews of legislative proposals before committee
consideration have lower priority than reviews of amendments for active bills and cost
estimates for bills reported from a committee. Having a committee vote on bills more often
before the entire chamber considered them—that is, having more legislation follow “regular
order”—would make planning and setting priorities for CBO’s workload easier.

Question. On several occasions at the May 19 oversight hearing, you emphasized how
important transparency practices will be to your tenure as Director. You described current
transparency practices as including consultation with outside experts, publication of
estimation assumptions and analytical methods, and description of models employed in
creating budget and other estimates. You represented to the Committee that you would like to
expand current practices. Please provide further description of what you mean by an expanded
transparency practice. Include in that description plans for enhancing the role of outside
experts in auditing CBO’s work, changes in the publication of methodologies and assumption
that would make CBO’s work clearer to users of that work, and the steps you will likely take
to document the models CBO employs in its budget and economic work. Also, please give the
Committee a proposed timeline for accomplishing this greater level of transparency.

Answer. Continuing to present and clearly explain the methodology and results of CBO’s
analyses is one of the agency’s three broad goals for the coming year. Input from outside
experts and extensive external review will remain an important component of transparency.
CBO’s documents and related information will aim to go well beyond presentations of results
and explain how the agency conducts it analysis. And the agency will promote transparency by
making many types of analyses publicly available on its website and by answering questions
about those analyses.

In addition to continuing practices that have proven useful in providing explanations, CBO
will expand some practices and introduce some new ones:

B CBO will consult with the budget committees and other committees about their priorities
for the types of estimates for which they would like more documentation and the type of
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documentation they would find most useful. Understanding those priorities better will
help the agency balance the desire to publish more detail about finished analyses with
requests for new analyses and with its other responsibilities, such as regularly updating its
baseline budget and economic projections. Devoting additional resources to publishing
more detail reduces the resources available for those other responsibilities.

B CBO’s staff will make more external presentations to explain the agency’s methods.
The agency will also obtain more feedback about those methods and make slides from the
presentations publicly available. For example, CBO has already scheduled several
presentations at universities and conferences over the next six months to discuss dynamic
analysis and obtain feedback.'

B To garner more information about aspects of CBO’s analyses for which the base of
evidence appears thin, CBO will publicly identify the types of information that would help
improve the quality of its estimates. In so doing, CBO may learn more about existing
evidence or may spur researchers to develop evidence related to particular issues.

B CBO’s cost estimates will expand discussion of the bases of the estimates, when feasible
and appropriate. Also, more CBO reports will include appendixes, have supplemental
material, or be accompanied by working papers that elucidate the agency’s methods.
Sometimes CBO will publish that analytical detail later than the report to balance the
desire for timely publication of results with the desire for additional documentation.

CBO has already begun to make progress in these areas and expects to accomplish more in the
coming months.

Question. Most economists point to the federal regulatory burden as a major reason behind
the slow economic recovery. Federal agencies continue to propose new regulations and
underestimate their economic impact. This coupled with inconsistent executive branch
oversight has led to the private sector and Congress to look to an independent agency such as
CBO to perform better economic analysis and more thorough study of proposed regulations.
Does CBO have the capacity with its economic models to forecast the economic impact of
regulations on the private sector and, if asked, provide any additional reports on agency
activity to Congress?

Answer. CBO informs the Congress about the budgetary effects—and sometimes the
economic effects—of bills and other policy proposals that the Congress considers. The agency
typically s