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CONGRESSIONAL BUDGET OFFICE

PRE-PROPOSAL CONFERENCE SUMMARY
SOLICITATION NUMBER CB-09-RFP0002  
Date Held: August 26, 2009 10:30 am

CBO Representatives:

Ted King, Contract Specialist, Office of the General Counsel
Bruce Vavrichek, Assistant Director, Health and Human Resources Division (HHRD)
James Baumgardner, Deputy Assistant Director, Health and Human Resources Division (HHRD)
Stuart Hagen, Analyst, Health and Human Resources Division (HHRD)
Chayim Rosito, Legal Assistant, Office of General Counsel

Caryn Rotheim, Chief Acquisition Officer, Office of the General Counsel
Justin Falk, Analyst, Microeconomics Studies Division (MSD)
Attendees:
Jack P. Burke, Milliman Inc.

Richard A. Kipp, Milliman Inc.
Ted King, Contract Specialist for CBO convened the meeting. Mr. King first introduced the representatives from CBO in attendance and then provided a brief overview of the purpose for the meeting. Mr. King noted the contents of the RFP: Section B (Supplies or Services and Prices/Costs), Section C (Description/Specifications/Statement of Work), and Section L (Instructions, Conditions, and Notices to Offerors). Proposals can only be accepted via email at acquisitions@cbo.gov or via fax at 202-226-2714. Mr. King acknowledged that he will be leaving his position at CBO very shortly and that Caryn Rotheim will take over and manage the procurement through contract award. Mr. Kipp first questioned how pricing over the option years would be handled. Mr. King referred him to page 2 section B2 (Price Schedule). Mr. King explained the process in detail. The offeror will submit unit pricing for year 1 of the contract. Pricing for the option years would be negotiated
. The offeror would also have to submit itemized hourly pricing for the labor categories that comprise the unit price. Mr. Kipp said that Milliman would make available a broad range of experts with a wide range of hourly rates. Mr. Kipp asked about the number of hours listed in the Price Schedule. Mr. King noted that the number of hours (640) listed in the price schedule is an estimate for evaluation purposes. The number of hours actually worked by the Contractor may be less or more than 640 hours. This contract is an IDIQ Indefinite Quantity contract; CBO will submit a task order to the Contractor. The task order will be comprised of a scope of work, desired end product, and due date. The Contractor would then submit a price proposal for the task. The Contracting Officer’s Technical Representative (COTR) would either accept or reject the proposal. Mr. Burke inquired about the proposal format and whether a cover page would acceptable. Mr. King said the cover page was okay as long it followed the structure shown on page 37 section L.1(c) 2. Mr. King turned the meeting over to the technical experts (Mr. Baumgardner and Mr. Hagen) to discuss in detail Section C (Scope of Work).
Mr. Burke inquired about the effects of mandated coverage on the public sector and the Federal budget, if CBO would be interested in either one or both. HHRD stated that they would be interested in both. Mr. Burke also inquired about the type of service being provided. He wanted to know if the work would entail the Contractor providing CBO with models or working with CBO’s models in trying to fill in gaps. Mr. Vavrichek stated that CBO did not want the Contractor to create a “black box” but to assist CBO specifically in improving its actuarial modeling capability. He noted that CBO already has various healthcare models but he would like to have the Contractor assist CBO in the creation of an actuarial valuation model. Mr. Baumgardner noted the first task might be for the Contractor to come in and walk through their actuarial model with CBO staff.

Mr. Burke expressed concern about ownership of data. He referred to page 25 of the RFP. He stated that Milliman has spent many years developing its model, which cannot be made available to their competitors under terms of this contract. Mr. King noted that in the RFP on page 29 Section I.27 Rights in Data-Special Works that the Contractor would not lose rights to its data. In fact, the Contractor would grant CBO certain rights with limitations in regards to release of certain data. Ms. Rotheim noted that CBO has done similar contracts with limited rights data in the past, and that offerors should include any proposed data rights language in their proposal. In addition, the Contractor would probably need to enter into their own data use agreements to allow CBO access to data that they obtain through a third party. Mr. Hagen and Mr. Baumgardner inquired about other types of models and issues; e.g. Pay to Allowed Ratio, Mandated Coverage, Non-discrimination language, etc. Mr. Burke and Mr. Kipp stated that Milliman is familiar with those topics and can provide support for these items as well. Mr. Burke and Mr. Kipp inquired about turnaround time for projects. They asked if they should plan on having experts on call should there be an urgent request. HHRD stated that it would definitely be helpful to have someone on call due to the last minute requests CBO often receives from Congress, but that they hoped that the Contractor would be able to help them develop actuarial capability in-house.
The discussion between the technical experts and the attendees concluded with a discussion about the ability to predict “death spirals.”

The meeting concluded at 11:30 am with a reminder that the proposals are due at 1:00 p.m. on September 18, 2009. Mr. King also reminded the attendees that an addendum which notes Ms. Rotheim’s involvement and the minutes from the meeting would be sent to them directly via email and posted on the procurement page of the CBO.gov website.
Notice: Nothing stated at the Pre-Proposal Conference may change the Request for Proposals unless a change is made by CBO by written amendment. This summary does not constitute a written amendment.
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Contract Specialist
� This approach will be modified in the forthcoming amendment to the solicitation.





